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A FINAL SALUTE for BG 
(Chap) Anthony R. Sidoti 
(left), was the Graduation 
Review of the Empire State 
Military Academy at Camp 
Smith. Reviewing the troops 
with him is MG John C.Baker, 
Chief of Staff to the Governor. 
Gen. Sidoti, who retired in 
July, served as Chaplain of 
the Academy since its incep
tion in 1950. He was also 
27th Division and then New 
York State Chaplain since 
reorganization of the National 
Guard after World War II. 
During the war, he served 
with great distinction in the 
90th Infantry Division, earn
ing the Silver Star with oak 
leaf cluster and the Purple 
Heart, with oak leaf cluster. 
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INTRODUCTION 

This annual report to Governor Hugh 
Lo Carey for calendar year 1974 is re
quired by Section II of the State Mi I itary 
Law J t covers activit ies, events, achieve
ments, statistical data and significant 
changes concerning the State Military 
Forces during 1974. These forces, under 
jurisdiction of the Division of Military 
and Naval Affairs, consist of the New 
York Army and Air National Guard, New 
York Naval Mi I itia and New York Guard. 

DIVISION OF MILITARY 
AND NAVAL AFFAIRS STAFF 

Staff sections in the Division of Mil i 
tary and Naval Affairs office serve in a 
dual capacity commensurate with the dual 
role of the Chief of Staff to the Governor 
and Commander, New York Army National 
Guard. Staff officers are responsible for 
coordinating activities of all components 
of the State Military Forces and for direct 
staff functions with relation to the Army 
National Guard, through appropriate com
mand channels. 

For further information on DMNA 
structure and staff, see Inclosure 1, 2 
and 3. 

PERSONNEL AND ADMINISTRATION 

The mission of this office includes 
the supervisory and administrative re

sponsibility for all personnel actions 
applicable to the several components of 
the New York State Mi I itary Forces. 

Under provisions of the Reserve En
listed Program (REP 63), 1,453 non prior 
service personnel in the New York Army 
National Guard attended Initial Active 
Duty for Training in 1974. This brings 
the total input for this program to 68,078, 
from its inception in Nov. 1955 through 
31 December 1974. 

Statistical information reflecting the 
activities of this office are outlined in 
Inclosures 6, 7, 8, 9, 17, 18 and 19 to 
this report. 

OPERATIONS, TRAINING 
AND INTELLIGENCE 

The function of this office is to coor
dinate all operations, training and intelli
gence activities as they relate to the 
state's military forces. It is responsible 
for supervision of New York Army Na
tional Guard units within the scope of 
these activities and includes specific 
responsibility over army aviation, elec
tronic communications, the Empire State 
Mi I itary Academy, mi I itary support to 
c iv i l authorities and alert and mobiliza
tion for federal and state emergencies. 

ORGANIZATION 

There were minor changes organiz-



ation largely as a result of changes to 
mobilization tables of organization and 
equipment (MTOE)„ These resulted in 
minor changes in authorized strength 
and equipment. Some company-sized 
units were relocated to take advantage 
of better faci lities and training areas. 
These changes enhanced mobi lization 
readiness for state and federal missions* 

A major change occurred, when, on 
3 Sep 74, the last of the Nike-Hercules 
units were phased out of the Air Defense 
program,. The 1 st Battalion, 244 Air 
Defense Artil lery, with headquarters 
at Huntington Station and batteries at 
Farmingdale, Rocky Point and Orange
burg, closed its sites, which were then 
returned to control of the federal govern
ment. DMNA General Orders 153, 8 Aug 
74, effected the inactivation. 

INTELLIGENCE 

The Intell igence Section, under direct 
supervision of the Director of Operations, 
Training and Intelligence, is primarily 
charged with the collection, processing 
and dissemination of miIitary and civil ian 
information as it affects New York State 
Government operations. 

Intelligence liaison is maintained 
with active military services; Federal, 
State and Local law enforcement agen
cies; and all units of the organized mili
tia of the State of New York. 

During the year 1974 this section 
processed reports of one demonstration, 
19 thefts, 8 bomb threats, 43 incidents of 
damage or forced entry and 90 accidents 
effecting the Division of Military and 
Naval Affairs facil it ies and personnel. 

The administrative processing of 
4,120 Personnel Security Actions for 
individuals of the New York Army Na
tional Guard were completed during 1974. 
This service was rendered to both mi l i 
tary and civil ian personnel of this divi
sion. 

The Intelligence Section was instru

mental in establishing a plan and policy 
for implementation of Communications 
Security within the New York Army Na
tional Guard. Training included exposure 
of authorized personnel to cryptographic 
systems and operation* 

Each session of Intelligence Train
ing, whether it be domestic, combat or 
administrative, is supervised by the In
tel ligence Section. 

Intelligence aspects of each emer
gency contingency plan is developed by 
the Intelligence Section. 

MILITARY SUPPORT TO CIVIL 
AUTHORITIES (MSCA) 

The Mi litary Support to Civ i l Auth
orities Section provides a planning staff 
to develop and issue plans relating to the 
supplemental support to civi l authorities 
provided by all components of the mi l i 
tary services within the State (active 
and reserve). The section plans, coor
dinates and controls all resources made 
available by all services for Military 
Support to Civ i l Authorities in domestic 
emergencies. 

Information relating to the plans, 
publications and emergency activities of 
this section is included in Inclosures 10 
and 11 of this report. 

S P E C I A L P R O J E C T S 

Members of this section made liaison 
and inspection visits to al I units with a 
civi l disturbance mission in March and 
Apri I of 1974 to instruct units on the new 
concepts of c iv i l disturbance operations 
and to inspect weapons and security of 
weapons. 

Mi litary Support to Civi I Authorities 
Section organized and arranged for five 
regional workshops during the months of 
November and December 1974, implement
ing the Computerized Movement Planning 
and Status System (COMPASS). Represen-
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tatives from Army Readiness Region 1 
conducted the five workshops. Workshops 
were held in Albany, Buffalo, Syracuse 
and two in New York City. 

C O N F E R E N C E S / S E M I N A R S / B R I E F I N G S 

On 5 June 1974 personnel from the 
Mi litary Support to Civ i l Authorities 
Section presented a formal three hour 
briefing on DMNA contingency plans to 
the Office of Disaster Preparedness staff, 
district directors and representatives 
from various State aaencies. 

Two representatives from the Mi l i 
tary Support to Civ i l Authorities Section 
attended a planning conference in Dover, 
Delaware, 24-25 Aug 74, sponsored by 
the Military Support to Civ i l Authorities 
Section, State of Delaware. Alert and mo
bilization planning was the subject of the 
conference; highlighted was a detailed 
explanation regarding the implementation 
of the Computerized Movement Planning 
and Status System (COMPASS). This 
system is designed to expedite, facilitate 
and make for more accurate ARNG mobili
zation planning. 

Personnel from the Mi litary Support 
to Civ i l Authorities Section attended the 
First United States Army Mi litary Support 
Plans and Operations Officers' Confer
ence held in Montgomery, Albama, on 10-
11 October 1974. 

E X E R C I S E S / T R A I N I N G E V A L U A T I O N S 

OPLAN Natural Disaster Relief 
Training Exercises. The purpose of the 
exercises was to provide joint training 
for civi I authorities and New York Army 
National Guard personnel in the pro
cedures involved in the conduct of natural 
disaster relief operations. Task forces 
participating were TF Central (Syracuse) 
TFSouthern (Poughkeepsie); T F Northern/ 

Eastern (Albany); T F NY City/Long 
Island (NY City); and TF Western (Buf
falo). 

Personnel from the Military Support 
to Civi I Authorities Section participated 
on inspection teams from Headquarters, 
New York Army National Guard, to eval
uate riot control training at task force 
level and observe training at battalion 
level. 

S E R V I C E S C H O O L A T T E N D A N C E 

The following personnel of the Mi l i
tary Support to Civ i l Authorities Section 
attended resident courses of instruction 
as indicated: 

Captain Thomas Retz,Captain James 
Porter, Master Sergeant Harold Coon, 
Sergeant First Class John Futerko - Na
tional Program for Civi I Preparedness, 
Battle Creek, Michigan, 15 - 19 Jul 74. 

Colonel Floyd White, Captain Robert 
Larson - National Program for Civ i l 
Preparedness. Battle Creek, Michigan 
- 2 - 6 Dec 74. 

EMPIRE S T A T E MILITARY ACADEMY 

The conduct of the Officer Candidate 
School is the primary mission of the Em
pire State Mi litary Academy. Accredited 
by The Department of the Army, 14 Dec
ember 1951, the Academy is the major 
source for junior officers for the New 
York Army National Guard. 

With the graduation of 119 new offi
cers on 16 August 1974, the alumni rolls 
were increased to 2,950 officers. 

The current OCS training program 
consists of 296 hours of classroom in
struction and 156 hours of supplemental 
and practical work for a total of 452 
hours of training. 

OCS Class 73-74 was graduated on 



16 August 1974. Of the original enroll
ment of 188 candidates, 119 successfully 
completed all phases of training* Com
missions in the New York Army National 
Guard were presented to 100 of these 
graduates. One certificate of completion 
and three certificates of eligibil i ty were 
issued to candidates who must complete 
certain administrative requirements prior 
to commissioning. Fifteen (15) graduates 
were commissioned (as Second Lieuten
ants) in units of the United States Army 
Reserves.Class attrition rate was 31.3%. 

OCS Class 1974-75 reported for 
Phase I at Camp Smith, 3-17 August 1974. 
Initial enrolIment was 143 out of 168 
accepted candidates. One hundred and 
Thirty seven (137) completed Phase I 
successfully and entered Phase II at 
Branch Schools in October 1974. One 
hundred and twenty eight (128) of these 
candidates remain enrolled as of 31 
December 1974. It is estimated that 115 
candidates wil l graduate and receive 
their commissions on 22 August 1975 
at Camp Smith, New York. 

As an additional mission, the Aca
demy trains Non Commissioned Officers 
in basic leadership and instructional 
techniques. The " N C O Course" consists 
of 15 days of Annual Training at Camp 
Smith, NY for enlisted men in the pay 
grades of E3, E4, E5. 

These enlisted men, who are chosen 
for their leadership potential, perform 
this training in Iieu of annual training 
with their parent unit and receive "pro
motion points" for successfuI completion. 

NCO Course 1974, added 249 grad
uates to the previous total of 4,360 and 
marked the graduation of the 4609th 
enlisted man from the course-

The Department of the Army and the 
National Guard Bureau provide manday 
spaces for Staff, Faculty and overhead to 
support the Academy. 

Thirty-eight First Classmen from the 
United States Mi litary Academy were 

utilized as Tactical Officers for the 
Officer Candidate School. 

Annual Training 1975 is scheduled 
for Camp Smith during the period 9-23 
August 1975. Student enrollment is pro
grammed for: 

Phase I OCS 75-76 300 
Phase III OCS 74-75 115 
NCO (Basic Course) - - - - 3 0 0 

TOTAL 715 

MILITARY EDUCATION THRU 
SERVICE SCHOOLS 

The Army School System is the prin
cipal means of individual education and 
training for a 11 Army personnel. The 
school system provides a balance be
tween the principal methods of educating 
military personnel on one side; resident 
instruction, on the other; education thru 
troop on-the-job training,- individual study, 
and information programs. 

The purpose of the Army School 
System is to prepare selected individuals 
to perform those duties they may be called 
upon to carry out in war or in peace, to 
conduct research, to participate in the 
formulation of mi litary doctrine, and to 
promote the highest standards of mi litary 
competence. 

An Army school is an educational in
stitute authorized by Headquarters, De
partment of the Army. With the exception 
of the United States Military Academy, 
Army schools are classif ied as Army 
colleges, branch schools or specialist 
schools. 

Army colleges present the highest 
levels of career instruction. Branch 
schools conduct career developmental 
courses of a basic and advanced nature. 
Specialist schools conduct courses which 
prepare the student for immediate uti l i
zation of a ski 11 or specia ity other than 
career development. 

Each course conducted by the Army 





schools is a complete series of instruc
tional periods identified by a common 
title or number. 

Courses conducted by Army schools 
include: 

Career Course — One of four se
quential courses which prepare an Army 
officer for the general demands of pro
gressive career phases: Officer Basic 
Course, Officer Advanced Course, Com
mand and General Staff Officer Course, 
and the Army War College Course. 

Specialist Course — We have 
previously defined. 

Mobilization Course — A course 
which contains the minimum fundamen tal 
instruction required to insure the students 
effective performance in wartime in a 
particular sk i l l , specialty, or area of 
professional responsibi lity. These 
courses are substituted for the normally 
longer resident courses during periods of 
mobilization. In the peacetime environ
ment, this media is sometimes utilized 
to present instruction, to reserve com
ponent personnel, to lessen the period 
of time required for absence from home 
and employment. 

Refresher Course — A Course 
given for the purpose of bringing the 
student up to date on recent develop
ments or changes in areas of knowledge 
in which the student has had previous 
school ing or experience. 

Orientation Course - A course 
given for the purpose of familiarizing 
the studentwith a particular area of know
ledge, technique or materia I. 

Noncommissioned Officer Educa
tional Courses — A recent development 
of the Army, these courses are the career 
development pattern paralleling the levels 
of the officer career program previously 
I isted. 

Each course presents a curriculum 

developed and approved by a service to 
meet a military educational and training 
requirement of that service. Many of 
these courses provide ski l ls which may 
be utilized in development of civi lian 
pursuits and employment. 

Department of the Army has placed 
supervision of Army schools under Train
ing and Doctrine Command (TRADOC) 
located at Fort Monroe, Va . TRADOC 
exercises either individual or joint super
vision over three colleges, sixteen 
branch schools and fourteen special ist 
schools operated by the Army and pro
vides personnel for all joint service 
schools. 

This program operates without cost 
to the State of New York. Funding to sup
port attendance by members of the New 
York Army National Guard is provided by 
the Federal government. Operation of the 
schools and cost of attendance is fully 
funded. 

To insure adequacy of avai lable 
funds, a system of priorities has been 
developed utilizing rating factors. Each 
functional training course is rated using 
the following factors: 

Operational Importance 
Mission Support 
Complexity and Difficulty 
Trained Resource Status 
Judgement 

With initial priority being given to 
the career development pattern, with 
minor exceptions, all other courses were 
rated individually to permit judicious 
uti lization of the available funds. 

At the close of the Federal F iscal 
Year, 30 Jun 74, over 1,000 members of 
the Army National Guard had uti lized the 
Army School System, expending $1,232,000 
in Fiscal Year 1974 Federal funds. 
Since 1 Jul 74, and to period ending 31 
Dec 74, F iscal Year 1975 funds in the 
amount of $1,107,000 have been either 
expended or obligated to support this 
program. 

AdditionaI funding of slightly below 



$1,000,000 has been requested to con
tinue the program through 30 June 75. 

LOGISTICS 

The Logistics Directorate, consist
ing of jjve__staff sections, also has staff 
responsibility for Camp Smith, Peekski l l , 
New York. The staff sections are: Uni ted 
States Property and Fisca l Office-New 
York; State Maintenance Office; Logis
tics Services Branch; Faci l i t ies Opera
tions Branch; and Faci lities Engineer
ing Branch. 

The Director of Logist ics is respon
sible for assisting the Chief of Staff to 
the Governor in matters pertaining to 
supply, maintenance, transportation, fac-
il it ies operation, construction and com
munity work programs. 

Major activities included the fol
lowing programs and projects, which 
are explained in detaiI in other sections 
of this report; 

e Energy Conservation. 
o Continuation of facil i t ies security 

program. 
o Construction projects, completed and 

in process, at Camp Smith, New York. 
o Relocation of the United States 

Property and Fiscal Office-New York 
(USP&FO-NY) from Brooklyn to Albany, 
New York. 

o Conversion of the Automatic Data 
Processing Section of the USP&FO-NY 
to IBM 1401 Tape Drive System. 

o State Property Accounting. 
o Processing of 543 community work 

projects. 

UNITED STATES PROPERTY AND 
FISCAL OFFICE 

G E N E R A L 

During early 1974, the Office of the 

United States Property and F isca l Office-
New York (USP&FO-NY) was relocated 
from the New York State Arsenal, Brook
lyn, New York to Bui Iding #4, State Cam
pus, Albany, New York. There was no 
change in location of equipment storage 
and distribution warehouses which are 
located at Peekskil l and Rochester. 

During 1974, the USP&FO-NY was 
authorized one hundred seventy five (175) 
federally paid technicians. Funding 
authorization permitted an average em
ployment of approximately one hundred 
and forty nine (149) technicians. 

C O M P T R O L L E R 

Allotment of Federal Funds for the 
NewYork ArmyNational Guard (NYARNG) 
in FY 1973 was $37,225,002. The FY 
1974 funding was $38,259,758. of which 
$37,966,631 was expended as listed 
below: 

APPROPRIATION APPROPRIATION 
TITLE SYMBOL AMOUNT 

National Guard Personnel 2142060 $12,753,367. 
Operations and Maintenance 2142065 24,961,906. 
Military Construction 21X2085 251,358. 

TOTAL $37,966,631. 

Additional Federal Funding for NY
ARNG Inactive Duty Training pay was 
$15,806,000. 

During FY 1974 there was an aver
age of 1,578 federally paid technicians 
employed in the NYARNG. 

L O G I S T I C S 

Normal supply activities in support 
of all units were conducted during 1974. 
Annual Training 1974 was supported as 
in past years without incident. The year 
1974saw the centralization of repair parts 
at the USP&FO Warehouse, Rochester, 
New York and the construction of a new 
warehouse facility at Camp Smith, Peek-



skiII, New York. Actions and planning 
continue on the program to computerize 
all Logistic Programs in order to pro
vide more efficient and responsive supply 
actions to all units. 

P U R C H A S I N G AND C O N T R A C T I N G O F F I C E 

Normal procurement activit ies were 
conducted in 1974 with some problems 
occurring during the early part of the 
year in the procurement of gasoline and 
diesel fuels. A l l problems were resolved 
by close coordination with the US Army 
Defense Fuel Supply Center located at 
Cameron Station, Virginia. 

The Purchasing and Contracting 
Office was moved from Brooklyn to 
Albany early in 1974. The training of new 
personnel was paramount as only one em
ployee transferred with the office. 

2732 Procurement actions were pre
pared during 1974 as follows: 

Contracts 26 
Blanket Purchase Agreements 132 
Federal Supply Orders 180 
Delivery Orders 42 
Purchase Orders 2352 

AUTOMATIC DATA PROCESSING O F F I C E 

Numerous delays in the Data Pro
cessing operation were experienced dur
ing 1974. The IBM 1401 System, initially 
planned to be installed on 1 ApriI 1974, 
was delayed until 1 July 1974 due to site 
preparation. Further delay was encoun
tered until 1 September 1974 due to the 
incompatibility of the component parts of 
the System. 

During September and October of 
1974, programmers and machine opera
tors were trained by the National Guard 
Bureau Computer Center personnel, and 
the IBM 1401 System conversion sched-
ules were established. Due to problems 
of coordination between the states, the 
first conversion program could not be 
started until the month of December. 

In an effort to provide more machine 

time, a second shift was initiated during 
the month of September. Computer ut i l i 
zation gradually increased from an aver
age of 120 hours to 230 hours each 
month, by December, 

E X A M I N A T I O N O F F I C E 

During the period 1 January through 
10 March 1974, the majority of the Exam
iners were assigned to functional duties 
within other sections. Forty seven (47) 
Battalion Property Accounts and fifty 
nine (59) Company Property Accounts, 
requiring Annual and Change of Com
mand Inventories, were examined during 
the year. Additionally, 23 special inven
tories and examinations were conducted. 

Property Accounts of the following 
units deactivated during 1974were closed 
out: 

4th Bn, 258th FA 
1st Bn,244th ADA Bn 
102d Fid Svc Co 

During November and December, al l 
Examiners attended the Joint Uniform 
Military Pay System (JUMPS) School, 
Camp Smith, Peekski l l , New York. During 
the same time frame, eight Examiners 
were involved in conducting JUMPS 
Quality Assurance Examinations in fif
teen (15) separate company size units. 

The Examination Office reviewed 
all resignations of NYARNG officers for 
determination of property responsibiIity. 

The Examination Office was desig
nated the responsible USP&FO reporting 
unit for the Defense Energy Information 
System. Three separate type reports are 
submitted to National Guard Bureau 
(NGB). One of the three reports is sub
mitted on a weekly basis and the other 
two reports are submitted on a once a 
month basis. In addition, six special 
energy reports were submitted to NGB 
during the year. 

SpeciaI assistance was rendered to 
twelve separate Property Book Accounts 



during the year. Several special investi
gations involving property accountabi lit y 
were conducted. 

The number of Reports of Surveys 
processed has doubled in comparison to 
last year. 

STATE MAINTENANCE OFFICE 

TheState Maintenance 0ff ice, located 
in BuHiding #4 of the State Campus, 
Albany, New York, is responsible for the 
operation of the maintenance program in 
the New York Army National Guard (NY
ARNG) for Federal funded surface equip
ment. The responsibilities of the Office 
are accomplished by the State Mainten
ance Officer and a Staff of five personnel. 

The St ate Maintenance Officer has 
operational control of the following direct 
support maintenance faci l i t ies: 

Three Combined Support Main
tenance Shops (CSMS's) located at Brook
lyn ; Camp Smith, Peekskil l and Roches
ter. ~ : 

One Annual Training Equipment 
Pool (ATEP) located at £ o r J _ J ^ r n . 

In addition, technical assistance and 
guidance is provided to forty-two (42) 
Organizational Maintenance Shops (OMS's) 
located throughout the State which are 
under the operational control of desig
nated organization Commanders.An inclo
sure to this report indicates the locations 
of all maint enance faci lities throughout 
the Sta te. 

To further enhance the maintenance 
effort, the State Maintenance Officer has 
initiated a Command Maintenance' Man
agement Evaluation Team (COMET) Pro
gram, which provides Commanders and 
supervisors, a+ a 11 levels, with an apprai
sal of the adequacy and effectiveness of 
maintenance programs instituted within 

their common ds. 
The mission of CSMS is to provide 

maintenance support of federally funded 
materiel issued to units in the NYARNG 
which exceeds organic maintenance capa-
bil it ies of units. CSMS's provide direct 
and general support maintenance to 
assigned units within specified geogra
phic areas of responsibility. 

The A T E P at Fort Drum, N.Y. is re
sponsible for the receipt, issue, storage 
and maintenance of heavy construction 
equipment as well as combat vehicles 
authorized by the Chief, National Guard 
Bureau. This facility also issues equip
ment to out-of-state Army National Guard 
units, and U.S. Army Active and Reserve 
Components attending Annua I Training 
at Fort Drum. Use of A T E P equipment is 
becoming greater as a result of increased 
usage of Fort Drum as a Weekend Train
ing Site. It is anticipated that continued 
use of A T E P equipment for weekend 
training will considerably increase the 
maintenance requirements and repair 
parts cost for the A T E P operation. 

Organizational Maintenance Shops 
are responsible for providing organiz
ational maintenance repairs and services 
to assigned units. OrganizationaI repairs 
and services are similar to those per
formed at a commercial service station. 

General maintenance guidance is 
provided to Major Commands of the NY
ARNG by the State Maintenance Officer 
and his Staff, through COMET feedback 
information, Performance Data Report 
Analysis, and reports/data developed 
as a result of OMS Semi-Annual Visi ts 
by the Organizational Maintenance Offi
cers. 

A State Maintenance Office organi
zationa I chart and statisticaI data relat
ing to State Maintenance activities are 
shown in inclosures to t his report. 


